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School Improvement Plan- Louie Norwegian School- 2022-2023

Purpose: There is ample evidence that supports the idea that planning at the school level is effective in improving student
achievement if it promotes collaboration, has a focus on improving learning, is not overly complex, is based on measurable
outcomes, and attempts to capture short term gain.

Timelines:

August/September/October — work with staff, students, DEA, parents, and community members in developing the school goals for
2022-2023

Deadline:

Ongoing throughout the year - striving to complete the tasks supporting the goals of the SI Plans and reflecting on what has been
successful and what needs to be adjusted or improved upon for the following year.

May/June — Annual reporting on the current Sl Plan, reassessment of goals, and beginning development of next year’s SI Plans —in
consultation with all stakeholders. A teleconference call will occur with the Assistant Superintendent to go over the Annual Report
and both the principal and supervisor will sign off on the SI Plan Annual Report. Principals will be asked to complete a Final Report
of the SI Plans. You will use the template on the last page of this document for the Final Report.



Strategies for Focus:

- SMART goals;

- Strategies to improve student achievement;

- Strategies to improve students’ organizational skills;

- Strategies to improve attendance and punctuality;

- Afocus on culture and language development;

- Partnerships with other agencies and GNWT departments;

- Safe and Caring Schools;

- Strengthening school — community relationships and partnerships;
- Strategies for behaviour supports;

- Healthy relationships strategies;

- Plans to improve student access to technology and promote the positive use of technology.

ECE has identified that the Dehcho needs to more clearly identify community involvement in the planning process, which
includes the planning, implementation, and reporting on the goals in the SI Plans. Please be sure that consultation with, at
least, the DEA is part of the development of the SI Plans.

Additional Instructions:

- An Sl Plan can be created for each: Elementary levels and Middle & Secondary Levels if the goals are different for the
different levels;

- Your SI Plan should have 2-4 goals for each Sl Plan.

- Inthe “Briefly Describe How this Plan Was...” box, please be sure to include how the plan was specifically developed and
identify the groups of individuals who were part of the process. This box is essential and has been identified a missing
information by ECE.

- As ECE is attempting to align processes with the commitments outlined in the Education Renewal and Innovation Framework:
Direction for Change document, Sl Plans should reflect some of the commitments found in ERI. For example: should an SI
Plan include goals which align with Safe and Caring Schools or Elders in the Schools, identify this in the school goals.



2022-2023 SCHOOL IMPROVEMENT PLAN

SCHOOL:

Louie Norwegian School

GRADES: JK-9

BRIEFLY DESCRIBE HOW THIS PLAN WAS DEVELOPED AND WHO WAS PART OF THE PROCESS:

This plan was generated and revised in consultation with district staff, school staff and the DEA.

GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS MEASURES / TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE? | INDICATORS / EVIDENCE
I. Reading- Being a proficient Continue with guided Support Staff, | Fountas and Pinnell September
Improve reader is critical to reading for thirty and the benchmark assessments 2022 to June
Decoding and decoding and minutes each day while | teacher/school | Will be used for grades 1 | 2023.
Reading understanding text. also Completing other principal_ to 6 and Gates-
Comprehension. | Literacy skills directly | readings sessions MacGinitie will be used

Currently, none
of our students
read at grade
level. The goal
by June 2023 is
that all students
will increase by
at least one
reading level.
For example, if
a student is
reading at level
A in September,
by June that
student will be
at level B.

reflect success for
students as they
transition into high
school and post-
secondary.

throughout the day. For
primary/elementary
levels this involves
shared reading, and
interactive read alouds.
For junior high this
involves completing
novel studies and
implementing reading
apprenticeship
strategies in all subject
areas. Additional focus
on word work through
weekly words and word
wall/word collector.

for grades 7-9.




GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS MEASURES / TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE? INDICATORS / EVIDENCE
I1. Writing- Profiency in the 6 | Students will complete Support Staff, School Wide Writes are September
Currently, none | “writing traits + 1 | minimally 15 minutes of | Teacher/Principal | implemented across the | 2022 to June
of our students | (Voice, Ideas, writing activities each day | District Staff, 6+1writing traits twice a | 2(023.
write at grade | Presentation, at their level. This includes | PST. year.
level. The goal Conventions, word work as well as dally
by June 2023 is Organization grammar lessons and 4
that all students | Word Choice and | writing units:
will increase by Sentence sentence/paragraph
at least one Fluency) writing, narrative writing,
grade level in emnables expository Writing’ and

writing.

students to
become better
communicators.

persuasive writing (Grade
9 student). Our older
student will also use the
vocabulary gathered
during silent/guided
reading in his word
collector to improve his
writing vocabulary.




GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS MEASURES / INDICATORS / TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE? EVIDENCE
IIL. Indigenous | A school needs | Working with students Support Staff, Observations, conversations, | September
Education- To | tobea and elders in District Staff, and anectodal records will 2022 to June
provide welcoming implementing the Dene Teacher/Principal | be kept to gauge the success | 2023.
enriching after- | environment Laws into a school code and PST. of this programming.
school that reflects of conduct.
activities, local culture. Creating a school camp
incorporate Pride in space outside the school
Indigenous indigenous and feeding the fire every
learning culture Friday.
opportunities in | encourages Working with elders and
all subject students to be knowledge keepers to
areas. This proud and implement after-school
includes confident in programming and to

working with
local
knowledge
keepers and
elders to create
monthly after
school
activities. At
school, this
includes adding
Indigenous
perspectives
and subject
area content to

who they are.

organize two school
camps each year.

Trying (we do not have a
language teacher) to
integrate Dene Zhati
words and phrases into
everyday activities such
as morning opening.




course
assignments
such as “Ask
an elder”
assignments in
social studies
and science,
morning, and
learning Dene
words and
phrases to use
around the
school.




GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS MEASURES / INDICATORS / TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE? EVIDENCE
IV. Inclusive It is critical to Weekly review based on | Sypport Staff, Plans will be revised as September
Education- To | monitor support | collaborative feedback Teacher/Principal | needed with notes on 2022 to June
ensure that plans and with support assistants, with support observations and feedback | 2023.
students ensure that review of student work, from the RISC. documented.
receive proper supports | and observation on
appropriate are in place and | student behavior/progress.
planning and that they are Working with specialized
programming. | effective for support personnel to
This includes students. Each | improve programming for
monthly student needs to | students.
reviewing be held to high
student support | standards and
plans, ensuring | LNS is
appropriate accountable for
plans are in the | providing the
place for best
support programming
assistants, and | and supports for
regular each student to
correspondence | maximize their
with RISC. potential.




GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS MEASURES / INDICATORS / TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE? EVIDENCE
V. Mental Students who Frequent check ins with | Support Staff, Student surveys, student September
Wellness- To feel more students, morning Teacher/principal, | questionnaires, informal 2022 to June
improve connected to at | greetings, and one on one | district wellness | interviews and community | 2023.
student least one staff checkins with every coordinator. feedback.
connectedness | members have | student weekly.
to staff/teachers | significantly Daily mindfulness
and to what better outcomes | exercises, dance, and
students are across a variety | yoga with sessions twice
learning of areas. a week provided by the
Implement SEL Travelling Stage Yoga
curriculum and Dance program.
using SEE Monthly dinners, student

learning as it
relates to the
Dene laws to
promote and
teach values of
compassion,
empathy, and
resilency in our
students.
Students will
be encouraged
to build these
values
individually
and within a

group,
extending

events, and cultural
activities with school
events occurring bi-
weekly, monthly
newsletters with student
photos and stories,
delivering treats and
helping elders, efforts to
get outside and connect
with nature, yoga, dance,
and movement
opportunities at school,
working with NTCS to
collaborate on ways to
boost student wellbeing,
frequent check-ins with
students for feedback,




beyond the
school and into
the community.

displaying cultural
materials and student
work in the school, check
ins and phone calls to
parents to ensure regular
contact.

Working with wellness
coordinator to implement
programming and share
resources with students.
Implement SEE learning
in daily instruction.

Principal’s Signature

Date

Supervisor’s Signature

Date




2022-2023 SCHOOL IMPROVEMENT PLAN — FINAL REPORT

SCHOOL: Louie Norwegian School

GRADES: K-9

BRIEFLY DESCRIBE HOW THIS PLAN WAS DEVELOPED AND WHO WAS PART OF THE PROCESS:

This plan was generated and revised in consultation with all school staff and the DEA.

GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS RESULTS TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE?
Comments:
GOAL RATIONALE / ACTION PLAN WHO IS RESULTS TIMELINE

BACKGROUND /TASKS/ STRATEGIES | RESPONSIBLE?

Comments:
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GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS RESULTS TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE?
Comments:
GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS RESULTS TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE?
Comments:
GOAL RATIONALE / ACTION PLAN /TASKS/ WHO IS MEASURES / INDICATORS / TIMELINE
BACKGROUND STRATEGIES RESPONSIBLE? EVIDENCE

Principal’s Signature

Date

Supervisor’s Signature

Date
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